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WHAT IS SILVER SALTIES?

A physical activity and social connections initiative for older Australians designed by 

Surf Life Saving Australia in conjunction with Surf Life Saving Clubs and funded by Sport 

Australia’s Move It Aus – Better Ageing Grants Program.   While Silver Salties targets 

people aged 65+years, it welcomes all ages.



GUIDING PRINCIPLES

Australia’s Physical Activity Guidelines for Older 

Australians (65 years and older) by including a range 

of physical activity options that incorporate fitness, 

strength, balance and flexibility

Healthy Ageing, the World Health Organisation’s 

policy supporting people to live long and healthy lives 

by creating age-friendly environments including 

positive attitudes, access to resources, space, safety

COTA For Older Australians’ vision, purpose and values 

including respect, diversity, collaboration and integrity 

of older Australians

Beyond Blue’s Connections Matter – Helping older 

people stay socially active.

*Click on links to go to specific web pages.

https://www1.health.gov.au/internet/main/publishing.nsf/Content/phd-physical-choose-health
https://www.who.int/ageing/healthy-ageing/en/
https://www.cota.org.au/
https://www.beyondblue.org.au/who-does-it-affect/older-people/connections-matter


EVIDENCE-BASED

Silver Salties has been designed 

using evidence-based 

approaches including the

Best practice framework for 

engaging older people in 

physical activity

Victorian Active Ageing 

Partnership (MOVE muscle, 

bone & joint health)

https://www.msk.org.au/wp-content/uploads/2018/07/VAAP-Evidence-based-best-practice-framework.pdf


SILVER SALTIES OBJECTIVES

Engagement

Engage older Australians in physical 

activity and active recreation at affiliated 

Surf Life Saving Clubs.

Acquisition

Drive Community Membership via 

non-SLS members participating in 

programs and introducing them to SLS.

Retention

Provide options for older members to participate in activities and share their 

knowledge and skill.



BENEFITS FOR CLUBS

Silver Salties gives Surf Life Saving Clubs an 

opportunity to:

• Demonstrate the SLSA mission to Save lives, 

create great Australians and build better

communities.

• Choose programs which reflect their capacity, 

capability, setting and context, as well as participant 

interest.



BENEFITS FOR CLUBS …

Silver Salties gives Surf Life Saving Clubs an 

opportunity to:

• Engage older Australians in the community

• Broaden their service and ‘sport’ offerings to older 

Australians

• Capitalise on older Australians’ life experiences

• Educate older Australians about water safety to 

reduce the risk of drownings

• Attract new “Community” members to the club 

community

• Receive subsidies to run approved Silver Salties

programs and/or to develop innovative 

approaches/programs.

continued



COMMUNITY 
MEMBERSHIP

Each Silver Salties participant, 

who is not already a SLS 

member, will receive SLS 

Community Membership.



20 PROGRAMS

Clubs can choose one or more of the 20 Silver Salties programs to deliver. 
The Silver Salties webpage includes an outline of each of the programs, classified by 
the areas where they would occur e.g. Park, Clubhouse, Beach, Pool or Surf.



PROGRAM SUMMARIES

Program summaries for each of 
the 20 programs can be found 
on the Silver Salties webpage.

They are 1-2 A4 pages, and 
include information for clubs 
and participants about:

• Objective
• Duration
• Frequency
• Program Length
• Place
• Intensity
• A typical session
• Facts / Did you know?



PROGRAM FINDER

Club-based Silver Salties programs will 

eventually be promoted on the Silver 

Salties webpage program finder. 

▪ Existing SLS members login with 

member credentials

▪ Non-members create profile and 

become community members

▪ Participants added to program via back-

end – individually or in bulk
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EDUCATION

▪ Engaging with older Australians online module

▪ Checklists and Training Manual for Club

▪ Session Plans: Easy to follow lesson plans for club leaders



MARKETING

▪ Marketing Guide for Clubs

▪ Templates e.g. flyer, email content, Facebook posts, fast facts etc.



RISK MANAGEMENT

▪ Risk Assessment Matrix / Checklist for use across Silver Salties programs.

▪ Insurance cover provided to participants who are not members.  Participants will be 

covered when they are registered in the online system.



FINANCIAL SUPPORT

▪ Seed Grant for Pilot Clubs - $500 for one program undertaken; $1000 max for two or 

more programs

▪ Retrospective Subsidies: Subsidies for programs attracting participants aged over 65

• Paid retrospectively when participants are marked complete in the online system



ONLINE MANAGEMENT

Administration tool for clubs to run programs including: registration, payments, 

reporting, communication etc.



DATA COLLECTION

The Administration Tool (online management system) will provide a means of collecting 

data about participants. Data can also be used to promote other club activities –

courses, training etc.
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OVERVIEW

▪ The Pilot Program will run 

through to 31 December 2020. 

▪ All affiliated clubs can run Silver 

Salties Programs

▪ Clubs can register as a Silver 

Salties club via the online form

▪ Once registered, clubs will be 

provided with support tools



EXPRESSION OF INTEREST



CLUB REQUIREMENTS

• Deliver at least ONE of the Silver Salties programs during the pilot period (November 

2019 – December 2020). 

• Use the “Engaging with older Australians” training module developed by SLSA prior 

to delivering the pilot program 

• Use pilot project one-off seed funding to support the planning and delivery of the 

Silver Salties pilot program/s e.g. training, equipment, external deliverer fee, wages, 

incentives, other. 

• Complete surveys before and after the pilot program providing feedback about your 

experience. 

• Share the club’s experience during the pilot program through a case study template 

distributed by SLSA.



Julien Palmer

National Participation Manager, SLSA

E: JPalmer@slsa.asn.au

Jocelyn Elliott

Consultant, Silver Salties, SLSA

E: silversalties@slsa.asn.au
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